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Next:
Common use cases
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I’m struggling to unlock a 
market-leading position 
that resonates with 
partners, customers or 
future investors!

Opportunity
Tell stories of long-term success that 
resonate with diverse stakeholders.

• Which impacts will lead to truly positive 
outcomes and position us above competitors? 

• How can we use the mapped impacts to 
engage and create narratives towards different 
stakeholders who have varying goals?

Tension
It’s a challenge 
communicating long-term 
with our board & investors 
who are more focused on 
the need for short-term 
business successes!

Opportunity
Enable the board to make aligned 
decisions. 

• Which impacts will help us clearly communicate 
our vision?

• How can we use the mapped impacts to 
demonstrate our biggest commercial 
opportunities?

Tension

I have issues trusting my 
team to make decisions 
that support the long-term 
outcomes we want!

Opportunity
Empower teams to develop aligned 
solutions. 

• Which impacts reinforce our commitment to 
the mission, and will align employees with our 
vision?

• How can we use the mapped impacts to 
provide framing for decision making and 
accountability in every day work?

Tension
I’m worried that despite 
best intentions, our 
products and services 
might end up creating more 
harm than good!

Opportunity
Prepare for long-term resilience and 
adaptability.

• Which potential adverse impacts do we need to 
develop risk management strategies around to 
mitigate them occurring?

• How can we use the mapped adverse impacts 
to understand which products or services 
might inadvertently have negative 
consequences and need rethinking?

Tension

Use the 360° Impact Map to help reframe commonly 
experienced tensions into long-term opportunities

Next:
Instructions & tips
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Our future-proof 
materials restore the 

planet’s carbon 
balance by 1Bt/year 
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eate a car

Accelerated 
urbanization & 
unexpected 
negative effects 
on planetary 
boundaries

Dumping of 
unnecessary solids 
into environment / 
increased energy 
use

Mining unsustainably (displacing communities...) / deprioritization of ethical mining for shortcuts  
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Next:
Use the 360° Impact Map
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